by the Indiana Township Association that provided new information and the
urgency.

He stated he would like permission to discuss this with Washington and Green
Township Trustee’s before the State sets the guidelines for township mergers.

Fire Chief Chapman stated that the Fire Department has met with the 1SO rep and
had a very productive meeting with him. He stated they like to see 3 to 5 years of
records. The Township ISO rating should still drop to a lower number than 10.

Trustee Davidson stated that the Fire Territory board has discussed the possibility

of replacing the brush truck that the fire department now uses. Advised it is
getting older, although it does not have a lot of miles on it. No action need at this

time.

Adjourned 8:04pm



Jackson Township Board Meeting Minutes ' \
January 8, 2026 }/\/\d;

Morgantown Fire Department
269 N Highland St
Morgantown, IN 46160

Present Matt Davidson
Tom Carter

Mark Sichting

Called to order 7:00pm
Trustee Matt Davidson opened the meeting with the Pledge of Allegiance

Trustee Davidson asked for nominations for board chair, Mark Sichting nominated
Tom Carter, passed 2-0

Tom Carter nominated Mark Sichting for board secretary , passed

The minutes of the last meeting were read and approved.
The board approved and signed Resolution 26-1, Salary resolution for 2026.

The board approved and signed the Nepotism policy for Jackson Township,
Morgan County, Indiana; 2026 Jackson Township Inventory; Jackson Township
Travel Policy; Internal Control Policy; New Township Office Rental agreement;
Jackson Township Investment policy and the Jackson Township Assistance
Guidelines.

Trustee Davidson discussed proposed new legislation for Township consolidation.
He explained the new grading system by DLGF (department of local government
finance) to assess which Township must combine. He attended a zoom meeting



