Jackson Township Board Meeting Minutes
September 25, 2025

Morgantown Fire Department
269 N Highland St
Morgantown, IN 46160

Present Bill Witt
Tom Carter
Mark Sichting
Shawn Zupancic

Called to order 7:00pm

A motion was made by Mark Sichting to approve February 18, 2025 minutes, Tom Carter
seconded, passed 2-0.

A motion was made by Mark Sichting to remove amend the 2026 budget to remove the .0333
tax levy for the Fire Territory Equipment Replacement Fund, making the previously voted on
budget null and void. Tom Carter seconded, passed 2-0.

A motion was made by Tom Carter to adopt Resolution 25-3 transferring $500,000.00 from the
Township General Fund into the Fire Territory Equipment Replacement Fund. Mark Sichting
seconded, passed 2-0.

A motion was made by Mark Sichting to adopt Resolution 25-4 Establishing a Capital
Improvement Plan as required by IC 36-6-9. Tom Carter seconded, passed 2-0.

A motion was made by Mark Sichting to adopt Resolution 25-5 Establishing a Road and
Infrastructure Fund as required by IC 36-9-10-2. Tom Carter seconded, passed 2-0.

A motion was made by Tom Carter to adopt Resolution 25-6 to enter into a Memorandum of
Understanding with Morgan County and/or the Town of Morgantown as required by IC 36-6-
10-3. Mark Sichting seconded, passed 2-0.

Luke Zupancic and Clayton Chapman gave a presentation on ISO (Insurance Services Office)
rating and why the rating is where it is now and what the Fire Department is doing to get a
better rating. They answered several questions for those in attendance.

It was announced that there would be a meeting October 3, 2025 at 7:00 pm to approve the
revised 2026 Jackson Township Budget.

A motion was made by Tom Carter to adjourn the meeting, Mark Sichting seconded, passed 2-
0.

Adjourned 7:45pm



