Jackson Township Board Meeting Minutes
September 18, 2025

Morgantown Fire Department
269 N Highland St
Morgantown, IN 46160

Present Bill Witt
Tom Carter
Mark Sichting
Shawn Zupancic
44 citizens of Jackson Township

Called to order 7:05pm

A motion was made by Mark Sichting to approve the minutes of the September 4, 2025 meeting, Tom
Carter seconded, passed 2-0.

Motion made by Mark Sichting to adopt the proposed 2026 budget for Jackson Township, Morgan
County. Tom Carter seconded, passed 2-0.

Discussion of the 2026 Capital Improvement plan for Jackson Township. This plan and the associated
resolutions must be submitted to the State by September 30, 2025.

Mark Sichting made a motion to table the adoption of the 2026 Capital Improvement to see if the
Indiana DLGF (Department of local government finance) and or the State Board of Accounts will
approve using the Capital Improvement plan surplus in place of the Fire Territory Equipment
replacement fund to help lower the tax rate. Tabled until September 25, 2025. Tom Carter seconded,
passed 2-0.

Motion made by Mark Sichting to table until September 25, 2025 the resolution creating a Road &
Infrastructure Fund and the resolution to enter into a Memorandum of Understanding with Morgan
County or the town of Morgantown. Tom Carter seconded, passed 2-0.

Jackson Township Trustee Bill Will advised the advisory board that board member Jason Allen had
resigned his position on the Jackson Township Trustee Advisory board.

The Morgan County Republican party chair will need to hold a caucus of the three Jackson Township
Republican precinct committee members to select his replacement to serve the remainder of his term.

A motion was made by Mark Sichting to adjourn the meeting, Tom Carter seconded, passed 2-0.

Adjourned 8:10pm



